
TOWN OF A’CTON
BOARD OF SELECTMEN

POLICY NO. 4012.0 uate o-f Adoption 7/14/87

Subject~ Reappointment Policy for appointed members on town
boards, commattees and commi ssions,

1, Neeo for this ooIicy~ The Board of Selectme-n should
have publ~sned guidelines in order to deal in a uniform
manner with reappoi ntment of members currently serving on
town boards, committees and- commi ssions.

2. Objectave of this poiicy~ To clearly prescribe the
orocedures that wall be used by the Volunteer Coordanatinq
Committee and the Board of Selectmen in dealing with
reapool ntment requests.

3. Projected impact of this policy~
adoption of this policy will elaminate
of the cx istinu procedures used by the
Committee in th.e areas of anterviewi ng.
appointments and: reappointments. It is
that imp-lementation; of this pc:l icy will

particxpataon o-f citizens in volunteer

turnover within the boards, committees

4, :..0...:.x~ cIt

A.. ~ Reaop-c:intments

It i-s antici ated that
the need for circumventi on
Vol unteer 200rdi nata ng

recommendations,

further anticipate-d
al i ow oreater

government by creating
and commi se-ions.

U An appointed- regular member of
committee or commission may request

reappointment for additional terms i
not result in more than six consecut
position, The request must be made

Coo-rdinatino Committee by March 1 of
term ends. If tne incumbent has request-ed
~ the decision is fi r:al on March 1.

than three- years (such
two consecutive terms may

of appointment
RI ann-ing Board
be requested.

are for more
years)

~total lh years)

Ii tne requl ar terms c-f ap.pc:antment are for
-year (such as Council on Aping) , five automatic
reappc:intmen:te may be requested-, (total 6

one

(4) An appoi nted member who- compl etee: more tna n: nale a
term wi I 1- be co-nsadared as servi nc; a: I term.

any town board,
automatic
+ such term would
ave years in tnat
to- the Volunteer

the year when the



(5;- Alternate and associate members will be appointed
for 1 year terms, and may request 11 additional
reappo-i ntments to allow a total of 12 years of service.

(6> If a -full member retires after serving his/her
maximum allowable term and wishes to become an
associ ate or alternate member then he/she must take a
one year waitin-g period before requesting appointment
to the came board as an associ ate or alternate member,

B. Procedure for fi lImo vacancy

(1) In anticipation o-f the expiration of the final
term. the vacancy will be advert~sed by the Vol unteer
~-oordanatin Committee and all applicants will be
considered-.

The VCC will conduct interviews with all
candi dates and make recommendati ons for appointments to
the Board of Selectmen,

if n-o oth:er candidate is available for a posation
where a: regular member would orb-i naril be ::retiredn the
incumbent may apply for reaopoi ntment by filling out a citizen
an-f o-rmati c:n: sheet and submi ttino it to the VCC for
proc.e-ssino, a:nd cou:ld be reappointed at the discretio-n-
of the Board: of Selectmen.

(4) The Board of Selectmen will continue to interview,
a. Board • candi dates for requ-l ar, alter-nate and

associate membershio who have been recommended for
fir-st time positions on the Board of Health, the
Ftonservati on Co-mimi ssi on, the Board of Appeals, the
El anni n Board anc the Volunteer Coordinating
Commi- ttee. It will be their option to interview any
reappointment members for these same co-mmi ttees.

(1) Any person to whom this ::reti rement” provi ci o-n
apoi ice me’ app-I v for app-oantment to- ano-ther board or
comm)e-sicn without a w-aitir:q period or, after a one
year wa ti no Denioc) may anpi for a new appointment
t h;e- same board c:r c.c:mmise-ion: 0-n whi ch they former I

cne tc: t~1hiS mc)-: icy

icr e:—~ceotjone tc: this ooi. i cv may be made
the Vt:! unteer Cc:c.rd i na~tIn Commi ttee to ihe Board of

at. I onte a the reasor:e are clearly stated in
no to the Bc:ard e-t th:e time the recommendati on for

- - - a - e’te etc



(2) If the ::retiredi~ memb-er is reappointed by the
Board of S-electmen. then the term assi gned to the
member will b-c consadered a final term in which case
the procedure in section 4.B will then apply at the
comoletton of the term.

(3) The Volunteer ~-oordin.atang Committee will give
committee chairs an opportunity to comment on the
desirability of automatic reappointment for any a-f
their members especially as it relates to attendance
and performance of duties.

(4) if deemed appropriate, the v:CC may recommend to-
the Board of S-electmen that an automatic reappointment
be d-en.ied to any given town. bo-ard member, based on
input they have received from that committee chair or
other committee members,

(5) It should b-c understood that the Board of
S-el ectmen may also make excspti ons to thi s policy when
it is d-etermined to be an the best interest of the
town. They will report thear reasons to the Volunteer
Coordinating Committee Chair prior to taking action on
the appointment.

E. ~-PY?J p:t p~~nhPArP J1ember~Be-fnrc the !~c~~pJ.et~on.- of -

i—ui! erm

(1)- The Board o-f B-electmen~ b—v maJo-raty vote, may
request the resi onati on of any member of a town boaro,
committee o-r commission before the compi eti on of
h.i s-/her term, Possible reaso-ns for such a reouest
could- include but are not limited to~ attend-ance
p-rc:bl ems, conflict of interest a_nd uns-ati sfactory
performance o-f duties. Such, a request wi II not
nc-rmal I y -be made until the a-Hected member has been
granted an interview in- executiv-e session, unaess
walvec:.

(2) 1:-f the resioned commi ttee- member wishes to reapply
for ap;poi ntment to any town board, he/ she may do so
after the proer waitin- p-eriod. as er section. 4.C~U

If the me ber refu,ses to res.i on voluntara I
a:fter aoe-roori ate orc’ceedi ncs~ be removed-

by the Board of Selectmen

v which this p-cl icy ~na:l) be I molemsnted~

This pc:! icy she! I be mp-l e:men:tec: by the Board of
be! -ectmera with t-he co-o-perat i c:n of the \-‘o-l unteer

Lomma ttee.



6. Effective date of this o-olicv and imolementation taroet

This polacy will b-c effective immediately uoon adoption
by the Board of Selectmen under the procedures set
forth in Policy 1000.0.

7. Date on which: the p-c2- i_c’! she.1:1 expire:

May 1. 19-9-3
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U~.stribution:
Vc.l unteer Co-o:rd-i r:e,ti n;c Committee
Selectmen

own LI erk
Actc:n Memo-ri aI Li- brarv


